
Theme
Action 

No
Actions Response

1 Present the Prevent Plan at a Cabinet meeting. Not at this time

2
Share good practice with other local authorities through 

networks and pan-London boards to support wider delivery.

Already 

implemented

3
Consider setting up a CONTEST Board to ensure alignment 

across all strands of CT threat and risk.
Not at this time

4
Recognise the contribution of community partners, for example 

through an awards ceremony.

Already 

implemented

Theme
Action 

No
Actions

1
Share CTLP or situational analysis more widely with statutory 

partners.

Already 

implemented

2
Provide partners with more briefing on Far Right / Extreme 

Right Wing threat including the spectrum of views in this space.

Already 

implemented

3
Be more forward looking on threat and pre-emptively brief 

partners, including on upcoming events, and emerging trends.
Yes

4

Address emerging concerns about tensions between different 

faith groups and accelerate recruitment of the Community Co-

ordinator.

Yes

5
Improve advice on online safety to education providers with a 

focus on the risks of online radicalisation.

Already 

implemented

Theme
Action 

No
Actions

1
Improve the understanding of frontline delivery staff of

NCTPHQ’s current Prevent priorities and objectives.
No

2

Work more closely with National Probation Service and 

Community Rehabilitation Company, particularly on the 

CONTEST objective to manage ex-offenders who are 

vulnerable to radicalisation.

Recommendati

on for NPS & 

CRC

3
Invite the Director of Learning Standards and School 

Partnerships to join the Prevent Partnership Group.
Yes

Theme
Action 

No
Actions
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Leadership

Actions

Actions

The organisation has a 

local risk assessment 

process reviewed against 

the Counter Terrorism 

Local Profile

Actions

There is an effective multi-

agency partnership board 

in place to oversee 

Prevent delivery in the 

area.

Actions



1
Consolidate and simplify Prevent plans to ensure clear focus 

for the work.
Yes

2

Evaluate the actions taken following the lessons learnt from 

national issues such as Parson’s Green and identify whether 

any further changes are needed

Already 

implemented

3
Ensure join up between Council workstrands tackling a range 

of forms of exploitation.

Already 

implemented

Theme
Action 

No
Actions

1 Develop CPD programme for Channel Panel members. Yes

2

As part of self-assessment, review the quality of information 

provided by Channel Panel members to ensure nothing is 

being missed. Following this, support Channel Panel members 

to undertake better information gathering prior to Panel 

meetings

Yes

3
Review the protective marking of Channel documents and use 

initials rather than names.
No

Theme
Action 

No
Actions

1

Use the CTLP and Prevent Partnership Group to task others 

with disruptions activity and then capture the results through 

the same mechanisms to provide a full intelligence picture on 

the threat and mitigating work.

No

2

Refresh disruptions toolkit and use national CT performance 

products to identify good practice from across networks, for 

example SE CTIU. Link with the Manage Risk strand of 

NCTPHQ project work.

Possibly

3

Share case studies of their disruptions with partners to 

demonstrate that they fully consider the impact on communities 

when making decisions to disrupt events.

Already 

implemented

Theme
Action 

No
Actions

The area has an agreed 

Prevent Partnership Plan.

There is a Channel Panel 

in place, meeting monthly, 

with representation from 

all relevant sectors.

There is a Prevent 

problem solving process 

in place to disrupt 

radicalising influences

Actions

Actions

Actions



1 Explore widening the training offer for members. Yes

2
Evaluate learning outcomes from training courses and feed 

back into Prevent.

Already 

implemented

3 Evaluate impact of training on numbers of Channel referrals. Yes

Theme
Action 

No
Actions

1
Continue developing work and building relationships with 

Polish community groups including the Polish Catholic Church. 
Yes

2

Undertake more mapping of the varied vulnerabilities of 

different parts of the Eastern European community which will 

have a range of risk profiles and different ways of tackling 

these.

Possibly

3

Explore what more can be done to engage some Somali 

parents who become less engaged when children reach 

secondary school and look beyond Somali communities to 

engage local South Asian communities.

Already 

implemented

Theme
Action 

No
Actions

1 Undertake more proactive communications activity. Possibly

2
Explore the hesitation in branding some communications as 

Prevent.
Yes

3
Plan for anniversaries of significant events related to specific 

local communities e.g. Blair Peach.

Recommendati

on out of 

context

There is a training 

programme in place for 

relevant personnel.

There is engagement with 

a range of civil society 

groups, both faith-based 

and secular, to encourage 

an open and transparent 

dialogue on the Prevent 

agenda

There is a 

communications plan in 

place to proactively 

communicate the reality/ 

impact of Prevent work/ 

support frontline staff and 

communities to 

understand what Prevent 

looks like in practice.

Actions

Actions




